
Johanna Pystynen, Head of HR

Leadership as a Service



in Figures
Specialist of service and business 
design, software development and 
continuous services with a 100% 
satisfaction guarantee.

Best place to work 
in Europe 2016
Great place to work

Best place to work in 
Finland 2014, 2015, 2016 
Great place to workTampere - Helsinki - Turku - Oulu 

Irvine - Palo Alto, USA

2007 500

43,5 4,1
Founded Employees

Turnover 2018 EBIT 2018

M€ M€



Transformation of 
working life

YOU ARE 
HERE



Organizations still use tools and models that were created 10-20 years ago

Leading Change with Outdated Tools











• Internal / external mentor
• Tag along to a sales meeting

• Study groups
• Peer-to-peer services 

• Introduction to finances
• Kill a rumour

• Success appraisal
• Coffee and donuts with a designer
• Orienteering / swimming / singing / 

running course

TOP services at Vincit







From self-direction to community-driven model





johanna.pystynen@vincit.fi
www.laas.fi

Thank you! Get in touch!


